ICBAN – Sustainability Study Tour

Proposed Itinerary

November 29th and 30th, 2011


Day 1 – Tuesday, November 29th, 2011

Ready, Steady, Sustainability – how organisations in the Dublin region are making great strides toward sustainability 

10.30-11.00 - Tour of Rediscovery Centre, Ballymun, Dublin 

11.30 – 11.45 – Welcome address – John Harrington, RealEyes Sustainability 

It's not all going to make sense - don't try 
11.45 – 12.00 – Smart eco-technologies in the built environment - Jay 

12.00 –13.00 - The new role of Local Authorities in delivering sustainable development 

13.00 – 14.00 – Lunch and learn – continue the discussion through lunch. 

14.00-15.00 – Positioning for progress - Larger scale, iconic projects and reports that serve to position sustainability as smart, innovative and competitive

15.00 - 17.00 – Leadership in Sustainability - Green Intrapreneurs and Entreprenuers.   
· 15.00 – 15.20  Padraig Ryan – Sustainable Healthcare. 
· 15.20 – 15.40  Colin McAteer – Green Coffins / Graveyards 
· 15.40 – 16.00 Maurice Bergin – GreenBusiness.ie 

· 16.00 – 16.40 Neil McCabe – Kilbarrack Fire Station 

· 16.40 – 17.00 John Tierney – City Manager –

17.00 – 18.00 - Discussion and questions and answers

18.00 – 20.30 – Bus trip to Birr, Co Offaly 

20.30 – Dinner at County Arms Hotel- http://www.countyarmshotel.com/ Tel: +353 (0) 57 9120791

Brief evaluation form at end of day 1 

Ten words that people in your organisation would use to describe what they thought this trip was about if you mentioned it to them

Ten words you’d use to describe what it's really about – imaging you’re making a presentation back to your colleagues - what ten words they need to hear ?
Morning 

09.30 –09.45

Reflections on previous days experience 

Goal: 
· Break the ice, get them talking.  Get insights on how they’d like to proceed.

· Find out what they’re up for and what they feel is the best way to work together?

Facilitation Questions:

· What is the role of the sub-group on sustainability? what is your purpose as a group? What do you hope to achieve? How are you organised ?

· Favourite speakers / presentations / projects and how can they help you achieve your objectives 

· What could we do together and how would we optimise it’s chances of success?
· One big thing or many small things?

· What would it address? issues / scope

· Scope - what level would it operate at ? – regional, cluster, organisation, individual?

· Who’d be involved?  Who’d be responsible ?

· What needs to happen or change to get started?  What’s the first step?

Working together 

How could we achieve more together than we could separately ?

What scope of work is appropriate ? 


Regional indicators 


Clusters of LA’s and stakeholders working on a specific project  
· Theory 

· Why Sustainability ? – issues both global and local

· What is sustainability ? – TNS four system conditions

· How sustainability ? Framework and four steps to think about

· Practice – facilitated techniques to begin to answer a number of questions relevant to ICBAN’s future including:

· What has been achieved already on sustainability in the ICBAN region?

· What scope of work is relevant for members ?

· What level should the work be carried out at, local authority level or ICBAN level or both?

· What are members up for as regards sustainability ? 

· What level of commitment to a sustainable ICBAN region are participants prepared to commit to and when ? 

· What does the future of the ICBAN region look like if it were sustainable?

· What needs to change to make progress on sustainability ?

· What are some key early actions that would move the ICBAN region toward sustainability? 

Afternoon

Short presentation on the eco-village followed by a quick tour to view a diversity of green building techniques, a district heating system and Ireland’s largest solar hot water array. 

Bus pick up at 3pm from eco-village to Enniskillen (about 3 hours)

