Morbegno: a Town Leading
a Province toward
Sustainable Development
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Agenda

Introduction to the Municipality of Morbegno.
TNS approach.
Project Morbegno2020:
Learning process;
Concrete actions.
A2020:

Projects.



The Municipality of Morbegno

*town of 12.000 inhabitants;
eplaced in Northern Italy in the alpine area;

epart of Lombardy Region;

*placed at the bottom of a valley called Valtellina, not far .‘"ii_ﬂ

f, Como lake, neltheTﬁ‘qm the Swiss bor.dalf"‘ :
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Current Reality of Morbegno in 2006

*Climate Change is on, glaciers are melting, but are not

affecting local economy yet; i

*Car pollution: Morbegno is on the the way between Mi.lanof"ﬁ.

and some |mportant alpine skiing areas; — ~——’f/~;i*
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Scientific definition of Sustainability

Current Reality



Backcasting Methodology
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Starting Project Morbegno2020

*After several months of discussions involving many
stakeholders, the Project Morbegno2020 started in 2007,

*Partnership between Council of Morbegno and The Natural
Step Italia;

*Funding donation from Fondazione Cariplo.

T the NATURAL|STEP T c a
Comune di ==
Morbegno



How Can an ltalian Municipality
Make the Change?

1. Understanding of the socio-cultural background

A Avoided a Top-Down Approach;
A Adopted a Bottom-Up Approach based on participation of
citizenry.

2. Creating a strong sense of identityaround the project,
that citizens can share and feel part of.

3. International professionals of sustainable development

to bring cultural innovation.
A Eric Ezechieli (TNS Italy) and his network.



Action Steps of Morbegno2020

Learning Process
*Creation of 30 Leaders, 2007;
*Extensive learning process, involving 2.500 citizens, 2008 - early 2009.

Concrete Actions:
District heating;
*Electric cars (charged by solar panels);

*Piedibus
*Incentives for low energy buildings; \_/ o’
*Capacity center; ’
o
0

*Ecological bags;

‘a QA { {dinvehgy 2

*Sustainability corner; - S o
*Sustainability manual. Steps '




Creation of 30 Leaders

L eaderis someone who can inspire and motivate other people.

Selection Criteria- One to one talk looking for:
*Team of people sharing the same values;

*Team of a huge diversity of people playing different and strategic
roles in the community.



Creation of 30 Leaders

L eaderis someone who can inspire and motivate other people.

Selection Criteria- One to one talk looking for:
*Team of people sharing the same values;

*Team of a huge diversity of people playing different and strategic
roles in the community.

Cooperatives

employees

e

Housewives

Business-men



Lectures, workshops
* Eric Ezechieli, TNS Italy;
* Torbjorn Lathi, TNS Sweden;

 K.H. Robeért, Ken Melamed,
The Natural Step learning journey in
Stockholm;

* Roberto Lorusso (photovoltaic solar
panels).

Learning expeditions
* Freiburg (renewable energies);

* Expo Saragoza 2008 (water &
sustainability);

* Bolzano, Kasaklima (sustainable
houses);

* Helsingborg, Ecomunicipalities
conference.




Extensive Learning process

Schools
* 500 Students —Morbegno town,
TNS, Jimmy Sjoborn;

e 200 Teachers —Morbegno area,

TNS.

Councill
* 50 Employees — Morbegno, TNS.




Extensive Learning process

Citizens(1.500 people)

* Manfred Max-Neef, economist;
e Torbjorn Lathi, TNS;

* Gino Girolomoni, organic food
production;

 Ken Melamed, Major of Whistler;

* Claudio Castiglione, energy saving
at home;

* Gianni Chiaretta, solar energy.




Action Steps of Morbegno2020

Concrete Actions:
*District heating;

*Electric cars (charged by solar panels);

‘Piedio dza o6agl f {Ay3 o0dzaé; F2NJ St SYS)
*Incentives for low energy buildings;

*Capacity center;

*Sustainability manual; \_/ g ’
*Sustainability corner; o

*Ecological bags; 2 ~
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Ecological Bags

Ecological Bagsre bags in organic cotton with designs by kids printed on.
Who: Schools and Business Union. (Galbusera)

Goal Reuse of materials and social aspects of sustainability;
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Sustainability Corner

Sustainability Cornefs an area
of the Library dedicated to
sustainability themes.

Goal:to create a source of
updated and innovative
information about sustainable
development that everybody
could have free access (in
Italian).




Sustainability Manual

Goal:to help citizens to align their
daily life at home to criteria of

sustainability, suggesting behaviors Sostenibllita a casa:
and tips. Una Guida

Come le nostre scelte di ogni giomo

cie e possono rigenerare I’economia,
Imtlatlve Of TNS Canada' I'ambiente e la nostra comunita

6.000 copiesvere sent to every m

family of Morbegno.

Copies to other municipalities.
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Awards

The Municipality of Morbegnowo nt NBYA 2 { 2RI f A il & {2
Fondazione Sodalitas for the best social initiative of a public organization in
Lombardy Region in 2008.

ASSOLOMBARDA




Awards

The Municipality of Morbegno won the national award dPremioComuni
a 5Stelleg due to its innovative vision in 2008.
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From Morbegno2020 to A2020

*Morbegno2020 was a project between TNS and the Municipality of Morbegno;

*A2020 is an organization, therefore it is independent from the council.

*Same values, same goal, mainly same core group of people.




From Morbegno2020 to A2020

*Morbegno A  Province of Sondrio
*12.000 A 180.000 inhabitants
1 A 78 municipalities

LIVIGNO

BORMIO

CHIAVENNA

SONDRIO

MORBEGNO TIRANO

CHIURO



What A2020 has been doing?

100 Tetti
Link — Collegamentin campo

Green Public Procurement

1.
2.
3.
4.

New web-site




100 Tetti

100 Tetti is an ambitious project about the diffusion of Photovoltaic Solar
Panels.

Goal:

ereducing CO2 emissions;
ecreating independent producers
of electric energy.

Who: mainly citizens, a few
companies;

Where: Morbegno and
countryside;

When:installations start in a few

days




100 Tetti

Results: 150 contracts in the only area of Morbegno.



100 Tetti

Results: 150 contracts in the only area of Morbegno.
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*Provided information by conferences, meetings, web-site, call-center, word of

mout h ..

*Contacted the producer (Riello, plan about heating pumps);

*Training for electricians for installation;

*Contacted insurance companies;

*Got advantageous conditions from banks to citizens for loans.
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Link — Local Food Chain

Products water and food (milk, cheese, wine, apples, honey, etc...)

Who: 30 farms, schools, citizenry.

Goal:

*reducing CO2 emissions by avoiding transportation of water and food;
esupporting local business;
*increasing trust between producers and consumers.

What has been already done:

*Training for farmers, teachers and students about sustainable development and
agricultural techniques.

*Meetings aiming at facilitating the dialogue and the visioning process for local
farmers;



Link — Local Food Chain

Concrete results:

*\Vegetable garden for students (learning by doing);

*Milk, yogurt and jam dispenser;
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Link — Local Food Chain

2 K GQa ySEUGK
‘Link Corner, a dedicat edMmbpgaoce i n t he
*Bio-Fam: Families trips to the farms with learning by doing activities;

*Slow Cooking & Slow Food.

Learning expedition to Salonedel Gusto (Terramadrdh Turin.
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Link — Local Food Chain

2 K GQa ySEUGK

‘Link Corner, a dedicat edMmbpgaoce i n t he
*Bio-Fam: Families trips to the farms with learning by doing activities;

*Slow Cooking & Slow Food.

Learning expedition to Salonedel Gusto (Terramadrdh Turin.

What about organic food production?
Organic food production is not yet a declared goal of the project, but we

acknowledge that the right direction where to go. We are planning a trip to

Varese Ligure: an ltalian centre for organic food production.



Green Public Procurement

Who: 78 municipalities and school canteens of the Province of Sondrio.

Goal Baseline Analysis of everything that comes or is already in the Councils.

N

7 N
What do we depend on? R 0 [ What do}we deliver?
Questionnaire: Products, services
*Paper;
*Printers; .
Fixtures; What is left?
eLight bulbs; Waste

*Transportation;
*Energy used;

‘ckood (local,|] organic..);
‘Et c ...




Future Initiatives of A2020

*Involving other municipalities in sustainable development;
*Promoting sustainable tourism;

*Creating an ESCO (Energy Saving Company);

*Supporting local sustainable business, creating local network;

*|Increasing training and projects in schools.



Future Initiatives of
the Municipality of Morbegno

Sustainable Transportation:
*Electric buses;

*Extension of bicycle path;

‘Co mp | e tSentdero Vatieflina™ ;

Local Food Chain: .
*Extensionof public areas dedicated toprivate vegetable gardens;

CO2 emission reduction:

* Plan of reduction of total CO2 emissions in the town (private
houses, transportat | RatbodeiSintad’u, s t
Stockholm.
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Thank you for yol

...pl ease share
guestions, thoughts
and suggestions.

|

A G, i
2 RTEH

- =
: Uy | [
e BT .
- | -
. f ey * -
B o SR T
<< R 3 3
| L

Sl
e 7 G
of
» v » .
' )
. ~ S

>



